Breakdown of Proposed Budget for DaiCon 2001 (early estimates)

A. Travel Expenses         Total = 10,000.00


Information Gathering Trip – to be taken over Labor Day weekend (September 2000) to do site research, hotel meetings, walking properties, to locate a proper convention site. (prices are approximate, not including tax and gratuities, and reflect prices we have researched for airlines and hotels, etc.)  Projected time for this trip is August 31 through Sept. 5.  We can meet with several hotels and see several properties in that time period, and also meet with Digital Manga if you would like to iron out more details.  We also would plan to meet with some of the fan groups locally to start to build the volunteer support base we need to run the show on-site. This trip would need to be approved quickly to take advantage of current airline prices. (Note: the Per Diem price is for food expenses, gratuities, etc., and Transportation would be a rental car)



Projected



Actual    

            Airfares             
 900.00
    (3 people at $300)

$750.00 (airline special found)

          Hotel                  400.00    (5 nights @ $80.00 per night)
$225.00 (Burbank hotel comps 2 nights, $75 for 3 nights)
          Per Diem            500.00    (5 days @ $100.00 per day)
$500.00

          Transportation    250.00



$250.00

                                  ----------




---------




$2050.00      



$1725.00

I have already spoken with the Burbank Airport Hilton and although they do not have the Thanksgiving date open, they do have the weekend of Veterans Day open (Weekend of Nov. 10, 2001, which does not conflict with any school finals, and some people have that Monday off for the National Holiday), are anxious to discuss us booking their facility, they are very familiar with fan groups and media events and are friendly toward them.  We have a tentative meeting scheduled with the sales representative for Sept. 1 at their facility.  They offered us two nights complimentary stay at their hotel, and a $75 rate for the other 3 days.

     Meeting with Staff Heads, Sept. 2001


This meeting (may be a group of smaller meetings with various groups) would take place closer to the convention itself, possibly Labor Day 2001, in order to coordinate in person the various staff heads and their people who will volunteer on-site.  It’s important for them to know we are ‘real’ people, and to become acquainted with us face to face, so we can work together as smoothly as possible.  These meetings would consist of myself, assistant, security head, and another director as needed. 

          Airfares                            1200.00  (4 people $300/ea)
          Hotel                                  250.00  (3 nights @ $80.00 per night)
          Per Diem                            500.00  (4 days @ $125.00 per day)
          Transportation                    250.00

          Dinner with Staff Heads    300.00

                                                 -------------

                                                  $2300.00

     Convention Trip, Weekend of the convention itself


This is the trip on the weekend of the convention itself, to bring the members of Phoenix (I’m estimating 8 total) to the convention site.

          Airfares                        2400.00  (8 at $300/ea)

          Hotel                              800.00

                    (Breaks down – 2 rooms for 5 days at $80.00 per day.  Potentially this cost will be negated by rooms rented by convention attendees, giving us room credits to apply toward that bill)

          Per diem                       2200.00

                    (Breaks down -  4 for 6 days at $50.00 per day = 1200.00,   4 for 5 days at $50.00 per day =  1000.00)

          Transportation                300.00

                                             ------------- 

         $5800.00

B. Guest Expenses       Total = 7,850.00


We anticipate 4 airfares for US guests (voice actors, etc.) from other parts of the country or Canada, some guests to arrive Thursday and leave Sunday, some to arrive Thursday and leave Monday. These costs are more flexible depending on the guests that come in and where they come from)  We offer guests a per diem for food expenses, and their hotel room.  Again, the hotel costs may be erased by room credits gained from convention attendee room rentals.

         Airfares                 $1200.00  (4 airfares for US guests @ $300 ea.)



    1600.00 (2 airfares from Japan at $800 ea. – this is only an estimation)

         Hotel                      3500.00

              (Breaks down – 5 for 3 nights at $100.00 per night = 1500.00

                                        5 for 4 nights at $100.00 per night = 2000.00)

         Per Diem                1750.00

              (Breaks down – 5 for 3 days at $50.00 per day =  750.00

                                             5 for 4 days at $50.00 per day = 1000.00)

         Entertainment        1000.00  

   (This is money set aside, should any of our honored guests wish to sightsee or do things while they are in the Los Angeles area.)

C. Convention Expenses             Total = 27,900.00

      Convention Center/ Hotel Space     10,000.00

                This could vary tremendously…..from no cost up to 10,000.00. This cost is for rental of the physical space where the convention will be held.  Given our history, this fee will most likely be completely erased.  Meeting space price is contingent upon the number of sleeping rooms the convention attendees rent.  If we make the room block we set up (i.e. if most of the rooms we block are rented), then the meeting space will be free, or a very small price.  The guest and staff rooms we use also go toward the calculation of the total block, making it even easier to make the block.

          Staff Hotel Rooms                            2,080.00

                This is a thank you for the volunteer staff members that work for us. Since the staff is not paid, it guarantees us happier and more efficient workers if they have a place to sleep on site (also tends to make them show up for their shift on time)

              10 rooms for 2 nights at $80  =      1600.00 

    2 rooms for 3 nights at $80.00 =     480.00 (a few staffs, such as Security, need to come in early to set things up)

Some things that can affect the cost of the staff rooms is (1) rooms credited to us at a ratio (1:50) – we get one free room night for every 50 rented by con attendees.  This knocks down the eventual cost of the staff rooms.  We also usually negotiate a rate for staff rooms which is less costly than the regular convention rooms, bringing the cost down further.

          Membership Costs                            2,000.00

                This is the cost to produce the badges worn by attendees and staff – cost for laminate and badge clips, paper and ink. This cost could be lessened, if lanyards are sponsored by a company.

          A/V Equipment                                 5,200.00

               This cost could vary tremendously depending on the source for rental equipment.  Outside companies cost less than in-house hotel services.  The costs listed here are based on our experience with in-hotel Audio/Visual companies.

               This cost is for rental of the following equipment –

                                3 projector systems

                                3 sound systems

                Additionally, the following equipment can be rented from an outside company for less:

                                3 VCRs

                                2 big screen TVs

                                1 refrigerator

                Also, includes a small sum for purchases of extra cords, connectors and the like that are likely to be needed on site.


Catering


$3000.00


    This would be for the Sunday banquet.  We would request a menu that would equal $30 per person (tax/gratuity/service charge included), allowing the fans a chance to share a meal with the guest stars.  This works quite well at A-Kon.

         Advertising/ Marketing                    3,000.00

               This is a VERY important cost. It represents cost for getting the word out about the convention. This includes printing of flyers and posters.

         Postage                                            2,500.00

                A second very important cost. This is for mailings of flyers to stores, conventions and mailing lists. This also includes cost of mailings to dealers and mailing confirmations to those who pre-register.

          Program Book                                 1,500.00

                Printed book about the convention. Normally, each person that pre-registers receives one included in their membership packet. Additional books can be sold for a small cost .  Cost can be offset by sales of ads in the program book to various vendors and groups.

          T-Shirts                                           2,700.00

                Cost to print the shirts. This can be an item that will make profit, but the payment for the shirts is required pre-convention.   Usually cost around $5.00 to $9.00 to produce, depending on number of colors, quality of shirt, color of shirt, etc.  Can sell them for $15.00 or $16.00 at the show and pre-show.

           Miscellaneous Expenses                  1,000.00

                 Includes trophies for costume contest and fan music video contest   = $150.00

                                Hospitality suite for convention attendees                           = $400.00

                               Green room for guests to relax                                              = $200.00

                               Additional items (extra)                                                         = $250.00


Administrative Costs
        10,500.00


     Phoenix Entertainment Management Fee = $10,000.00 (+ 25% of gross income at time of show)

     Miscellaneous costs 


        1,000.00
    

   (Includes setting up checking account, registration of domain name, rubber stamps, phone bills, stationery, etc.)

INCOME POTENTIAL:

Dealers Table Sales (50 x $250 = $12,500)

Convention Membership Sales ($30 for 3-day badge, lesser prices for single day badges)


($30 x 800 people = $24,000.00 + 200 1-day badges @ $25 = $5,000.00)

Sales of advertising in program book ($1500 – can offset the printing costs entirely)

Sales of advertising on hotel’s in-house closed circuit TV system  ($3000.00)


In the past it was common for hotels in CA to allow conventions to use a channel of their closed circuit TV system for convention telecasts, which allowed anime to be played in rooms, viewing of the costume contest, etc.  Due to the legality issues of showing anime on the tv system, we have had the idea to actually run company commercials, new release information, etc. on the system, and charge for the advertising.  This is a totally new idea, has never been done, but would seem to have potential. Would run in a loop, companies could show previews of their new products, etc.

Banquet ticket sales  ($45 x 75 people) = $3,375.00

Sales of Artist Alley tables (30 x $25 = $750.00)

