Recommendations:

I feel the next steps should be:

1. Arrange for the trip to physically walk the space and negotiate with the hotel, and walk other properties.  Once the place and date for Dai-Kon are finalized, advertising can begin in earnest. (All that is needed on this is your approval that we should go ahead, and a decision on how you would like to handle the costs.  The best way for us would be to receive the funds in advance, then submit a full expense report to you when we return.)

2. Writing and Execution of a contract for a partnership between Digital Manga and Phoenix Entertainment to host a convention called Dai-Kon in the LA area in 2001.

3. Registration of the Dai-Kon name, both in Texas and in California (this is an inexpensive procedure requiring little more than an official DBA )

4. Creation of advertising materials and a convention ‘identity’.

5. Creation of a website to focus on the convention which can be expanded to cover future locations. Registration of an appropriate domain name (www.dai-kon.com). This could also be set to point to a subdomain of emanga.com (such as dai-kon.emanga.com or www.emanga.com/dai-kon/ ) at some future point, to draw attention to Digital Manga and what DM has to offer.

6. Setup of the checking account, ledgers and other legitimizing documentation.

Other Notes:

Hotel:

I have had phone conversations with the Burbank Airport Hilton Hotel & Convention Center and I have received a packet of information from them.  They have the size we need to fit Dai-Kon with a bit of room to expand.   We would be the majority group, if not the only group, in the hotel, minimizing conflicts with other groups. (we will probably be the only group)  They have offered us complimentary convention space with approx. 400 room nights rented (this should be easily accomplished), and a $92 room rate for the attendees.  This is a good price given the area.  This will encourage people to attend and stay at the hotel.  It has good access to airports and has hosted many fan-type conventions in the past.  Costumed attendees will not bother them.  They seem friendly and eager to host the convention.

Notes on Marketing the Name Dai-Kon:

Of course there is the tie-in with the Dai-Kon radish.  But it’s possible to also tie in with the word kondankai, which one of my researchers discovered – the kanji would seem to indicate ‘friendly’ ‘social gathering’ ‘meeting’ ‘ talking’ and other things of this nature.  If this is the case, it would seem to fit very well, given the feel we’re trying to achieve.  We could use this (Dai-Kondankai) as the ‘full’ name of the convention, with Dai-Kon being a shortened form, allowing us to use the kanji in advertising. ‘Big friendly-talking social gathering/meeting’  (are we correct in our use of the word?)

Volunteers:

I have arranged a tentative meeting with a group of fans in the LA area on the Saturday we would be in town, to get to know them.  Some friends of mine are hosting a Labor Day gathering and have invited us to attend, to meet the fans in a social setting.  This is a good opportunity to network and talk to the fans in a relaxed setting to see what things they would like to see.

As you can see, we’ve been busy with ideas and moving ahead with the idea of holding this new convention.  We are eager to continue to work on this project with you.

